Pine Wood Elementary

Schoolwide Plan at a Glance
SY 2023-24

VISION

To provide an environment that encourages our students to grow as individuals, keeping our expectations high to
prepare them for a bright future. We always remember that love and learning go hand in hand as Pine Wood Elementary
prepares all students for academic success in our ever changing world.

MISSION

The more we learn, the further we soar, the louder we hear our Dragons ROAR!

SCHOOLWIDE PLAN GOALS - ELA, MATH and SUBGROUPS

ELA Goal: By the end of the year, the average of fourth and fifth grade students maintaining or increasing to a
Basic or above will increase from 69% to 74%.

MATH Goal: By the end of the year, the average of fourth and fifth grade students maintaining or increasing to
a Basic or above will increase from 71% to 76%.

Subgroup Goal: By the end of the 2023-2024 school year, all subgroups will make adequate progress toward
mastery of the state standards; therefore removing labels of “Urgent Intervention Needed or Required.”

HOW WILL WE IMPROVE?

Schoolwide Strategies: High quality curriculum and assessments in all grades, high quality planning, high quality
professional development for all teachers, and building school-based expertise through leadership roles; Response to
Intervention with on-grade level skills, as well as filling in gaps in knowledge in small groups for reading and math skills;
increasing student engagement during instruction; classroom observations and feedback to teachers

SCHOOLWIDE PLAN GOAL - DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

NON-ACADEMIC Goal: By the end of the 2023-2024 school year, the number of major infractions will decrease from 115
to 100.

HOW WILL WE IMPROVE?

Schoolwide Strategies: Multi-tiered System of Support to encourage positive behavior; Regular recognition of students
who follow the school expectations; School counselors providing individual, small group, and school-wide lessons (as
needed); Effective classroom management plans;

SCHOOLWIDE PLAN GOALS - SCIENCE & SOCIAL STUDIES

Science Goal: By the end of the year, the average of fourth and fifth grade students maintaining or increasing to a basic or
above will increase from 71% to 76%.

Social Studies Goal: By the end of the year, the average of fourth and fifth grade students maintaining or increasing to a
basic or above will increase from 55% to 60%.

HOW WILL WE IMPROVE?

Schoolwide Strategies: Research based activities; Increased student engagement during instruction; Classroom
observations and feedback to teachers.
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